
  
 

What Makes a Business Plan Viable? 

As you make your way through the Projects in this Goal, you will work toward 
developing a business plan for a new product or service. At this point, your options for 
potential business ideas are nearly limitless—that can be a little overwhelming. 
However, as you are brainstorming potential business ideas, you can narrow down 
some of your ideas based on the viability  of each. Consider, for each of your business 
ideas: How realistic is it that I could organize and raise the resources to launch this 
business? 
 

Keys to Viability: 
 
Uniqueness and/or Differentiation: Does your product or service idea already exist in 
the marketplace? If so, how is your idea distinct from competitors’ existing products 
and/or services? 

Economic Sustainability: Does your product or service idea have a chance of selling 
in sufficient quantity at a price that will cover all the costs? Does your target market 
have enough customers willing to purchase it to make it economically viable? 

Execution: Could you reasonably invent or create this product or service, or raise the 
resources and capital to do so? If not, it might be outside the scope of a realistic 
business plan.  

Examples: 

The following table presents examples of product/service ideas that are likely to be 
viable vs. similar examples that are less likely to be viable. 

Likely Viable Likely Nonviable 

Resale athletic equipment to sport teams.  Develop and manufacture an athletic 
shoe that will enable athletes to run 
faster. 
Reason : This requires extensive research 
and development resources. 

Open a custom tailoring and sewing 
business. 

Start a clothes manufacturing company 
that exports finished clothing. 
Reason : This requires a capital intensive 



  
 

venture in a low profit margin and highly 
competitive business. 

Develop and market a basic mobile 
application to meet a local need.  

Develop and manufacture new cell 
phones. 
Reason : This requires a capital intensive 
venture in a low profit margin and highly 
competitive business. 

Become an intermediary to broker the 
selling of food commodities.  

Open a food processing factory to 
produce packaged goods. 
Reason : This requires a capital intensive 
venture in a low profit margin and highly 
competitive business. 

Grow organic food to sell to food brokers. Sell organically grown peas at a farmer’s 
market one day per week. 
Reason : The market size and number of 
customers reached may not be large 
enough to ensure sales revenue is viable. 

 


